








Marketing / Communications 
Quarterly Update

August 21, 2024



Department Overview

• Website
• Social Media
• Newsletters
• Press Releases
• Internal Communication
• Crisis Communication
• Community Outreach



Website Accessibility

• Website Accessibility 
Tool

• Additional Languages
– Swahili
– Burmese
– Nepali
– Hmong



Outage Communication
• New Features

– IVR Message
– Outage Map Alert

• Enhanced Social Media 
Communication

– Expanded Reach



Public Relations



Community Outreach

• Continue to Utilize Community Stakeholders

• Summer Youth Program



Social Media

• Followers by platform
– Facebook: 5,035 (↑ 19%*)

– X (Twitter): ~1,900

– NextDoor: 33,703 
(23,251 households)

– LinkedIn: 3,104 (↑ 58%*)

*Since 1/1/23

2023

2024



Internal Communications

• Watts n Water

• BPU Central



QUESTIONS? 



Partnership for Safe Water 

Presentation

August 21, 2024



Partnership for Safe Water Member 

Organizations

• Established in 1995 to address Cryptosporidium concerns

– Milwaukee, Wisconsin, 400,000 people infected and 100 people died.



The Partnership Program

• The Partnership is a voluntary effort between seven drinking water 

organizations, and more than 250 water treatment utilities and 150 

distribution systems.

• The goal of the Partnership is to provide a new measure of 

public health protection to millions by 

implementing prevention programs where legislation or 

regulation does not exist. The preventative measures are based 

around treatment plant optimizing treatment plant performance 

and distribution system operation.



The Result of the Partnership Program

• The result is the production and delivery of superior 

quality water to all users, regulatory requirements for 

surface water filtration plants and drinking water 

distribution systems are becoming increasingly 

stringent. Accordingly, the Partnership program 

provides operators, field staff, managers and 

administrators with tools to assess the performance of 

treatment plants and distribution systems and develop 

plans to improve performance beyond even proposed 

regulatory levels.



The Partnership for Safe Water: Treatment 

Systems

• Roughly 265 drinking water facilities across the country are 

working at optimizing their treatment processes to provide safer 

water.

• Treatment Program

– Four Phases:

– Phase I Commitment

– Phase II Baseline Data Collection

– Phase III Self Assessment (Directors Award)

– Phase IV Optimized Systems (President's Award)

• BPU is a Recipient of the 15-year Directors Award.

• Only 4 Utilities awarded at this status in 2024.

• 2025 will be the Thirtieth Year of the Program.



Why is Optimization So Important

• Improved water quality leaving the plant.

– Provides improved public health protection

• Teamwork and communication among plant employees.

– Treatment Plant operators and Supervisors understand how the 

treatment plant works.

– Provides consistent treatment parameters so everyone maintains the 

same filter operations.

– It helps keep us ahead of future regulations that may impact the 

utility.

• Provides positive recognition and good public relations.

• Increased confidence with our regulators during sanitary survey 

inspections.



Treatment Program

• Focuses primarily on surface water treatment plants or Ground 

Water Under the Influence with Filtration.

• Applies the multiple barrier approach for turbidity reduction <0.1 

NTU.

• Optimize all unit processes for particulate removal.

– Raw Water Turbidity Management

– Settled Water Turbidity Management

– Filtered Water Turbidity Management and Optimization

– Combined Clearwell Management



Surface Water Treatment Rule – Turbidity 

Regulations



What's Involved for Phase III Once a Utility Joins 

the Partnership

• Commitment

– Utilities plan to participate, apply, and submit fees.

• Baseline Data Collection

– Utilities provide baseline data, establish current performance goals so 

future performance goals can be quantified.

• Self - Assessment

– Utilities complete a comprehensive treatment plant system self-

assessment and provide a completion report, reviewed by industry 
experts, to become eligible for the Director's Award.

• Optimized

– In this optional phase, utilities achieve Presidents or Excellence level 

awards upon submission of additional data reports demonstrating 

optimized performance.



Phase III Data Points for Raw Water Turbidity



Phase III Data Points for Settled Water Turbidity



Phase III Data Points for Finished Water Turbidity



Phase III Narrative Report for Partnership Year

• Overview of treatment challenges during the past partnership year.

• The Partnership year is June of 22 to May of 23.

• Staffing challenges.

• Treatment Challenges, did you have any violations, did you 

meet your stated goals, how did treatment do compared to prior 

year.

• Did you make any new treatment process changes.

• Current Operational Goals.

• New Goals for next year.



Current Partnership Performance Enhancing 

Goals

• Enhance our training program for incoming operators and develop 

continued training for operators.

• Implement a new operator's schedule that works towards a two 

operator per shift that reduces sleep issues due to long term shift 

work.

• Develop daily, weekly, monthly, and quarterly checklists to help 

operators continue training of infrequent task.

• Ensure plant is operational 24/7 with no interruptions of treatment 

processes.

• Ensure all plant regulatory requirements are met without any 

treatment violations.



Operational Goals for Partnership Year

• Achieve individual filter effluent "in service" turbidities at or below 

0.10 NTU for the 99th percentile in each month.

• Achieve average monthly filter influent turbidities at or below 2.0 

NTU.

• Achieve annual monthly raw water turbidity at or below 1.75 NTU.

• Achieve average monthly raw water turbidities from 

November thru April at or below 2.20 NTU.

• Maintain status of no regulatory compliance for 

treatment violations.

• Continue to evaluate and possibly submit criteria for 

the Partnership Presidential Award.



ACE 2024 Awardees



Questions

Thank You
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