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2024 Billed kWh (YTD July) 

Residential – Down 3%     Commercial – Down 2%    Industrial – Up 1% 

All Residential and Commercial customer classes are 
below 2023 levels while Industrial customer class is 
slightly above last years level.

(CY) 2024 (PY) 2023
Electric YTD YTD

Residential 324,785,302 333,549,060

Commercial 562,690,056 575,932,985
Industrial 293,021,288 291,359,500

1,180,496,646 1,200,841,545 -1.7%
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2024 Billed CCF’s (YTD July) 

Residential – Down 2%         Commercial – Up 1%        Industrial – Down 1%

(CY) 2024 (PY) 2023
Water YTD YTD

Residential 1,980,719 2,022,946

Commercial 1,537,299 1,516,733
Industrial 1,034,695 1,049,977

4,552,713 4,589,656 -0.8%
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Revenues – July 2024 

(CY) 2024 (PY) 2023 Budget 2024 (CY) 2024
July July July July

Electric 34.884$              32.722$               29.770$       34.884$       
Water 5.870                  5.343                  5.193            5.870           

Combined 40.754$              38.065$              7.1% 34.963$       40.754$       16.6%

Actual Compared to 2024 Budget
Electric – Up 17%
Water – Down 13%

**Dollars in millions
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Revenues – 2024 YTD 

Variance – YTD comparing Budget to Actual for 2024 

Electric:        Up 4% 
   Residential     ˚ 440K 
   Commercial    ˚ 4.7M 
   Industrial       (˚ 2.0M) 
   Schools           ˚ 390K 
   Wholesale       (˚ 2.2M) 

Water:          Up 2% 
Residential         ˚ 25K 
Commercial       ˚  819K 
Industrial          (˚ 20K) 
Wholesale  (˚ 37K) 

**Dollars in millions
Residential 
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Industrial 
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Other
0%

(CY) 2024 (PY) 2023 Budget 2024 (CY) 2024
YTD YTD YTD YTD

Electric 186.204$             187.155$             179.852$      186.204$      
Water 32.664                30.737                32.007         32.664         

Combined 218.868$             217.892$             0.4% 211.859$      218.868$      3.3%

Recognized 6 months of 6 of the 2023 ERC Over Recovery of the ERC - $4,087,528 
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Operating Expenses – July 2024 

(CY) 2024 (PY) 2023 Budget 2024 (CY) 2024
July July July July

Electric 20.279$              20.257$              20.022$       20.279$       
Water 3.532                  3.067                  3.464           3.532           

Combined 23.811$                23.324$              2.1% 23.486$       23.811$         1.4%

**Dollars in millions

Actual Compared to 2024 Budget
Electric – Up 1%
Water – Up 2%
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Operating Expenses – 2024 YTD 

**Dollars in millions

Actual Compared to 2024 Budget
• Electric – Up >.5%
• Water - Down 11%
• Combined – Down 1%

Production
22%

Purchase Power
35%

Fuel
16%

Transmission & 
Distribution

22%

Customer 
Account Expense

3%

General & 
Administrative

2%

(CY) 2024 (PY) 2023 Budget 2024 (CY) 2024

YTD YTD YTD YTD
Electric 138.523$             148.673$             137.949$      138.523$      

Water 22.208                22.358                25.072         22.208         
Combined 160.731$              171.031$              -6.0% 163.021$       160.731$       -1.4%
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Operating Expenses – 2024 YTD less Depreciation 

Electric: 

   Purchased Power       ˚ 7.9M 
   Fuel                 (˚ 3.1M) 
   Production                 (˚ 222K) 
   T&D                            (˚ 2.5M) 
   G&A                 (˚ 2.0M)
  

Water: 
Production    (˚665K) 
T&D                (˚ 1.6M) 
G&A               (˚558K) 

**Dollars in millions

Variance – YTD comparing Budget to Actual 2024 

(CY) 2024 (PY) 2023 Budget 2024 (CY) 2024
YTD YTD YTD YTD

Electric 117.476$              128.036$             117.605$      117.476$       
Water 17.294                 17.444                 20.238         17.294          

Combined 134.770$             145.480$            -7.4% 137.843$      134.770$      -2.2%
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Change in Net Position – July 2024 

**Dollars in millions

(CY) 2024 (PY) 2023 Budget 2024 (CY) 2024
July July July July

Electric 10.174$               8.305$                5.458$        10.174$        
Water 1.788                   1.728                   1.205           1.788            

Combined 11.962$                10.033$               6.663$         11.962$         



Financial Results 

10

Change in Net Position – 2024 YTD 

**Dollars in millions

(CY) 2024 (PY) 2023 Budget 2024 (CY) 2024
YTD YTD YTD YTD

Electric 20.844$              10.130$               14.657$        20.844$       
Water 8.942                  5.243                  3.458           8.942           

Combined 29.786$              15.373$               18.115$         29.786$       
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1 2 3 4 5 6 7 8 9 10 11 12

2022 1,557,065 1,676,142 1,621,505 1,563,536 1,570,306 1,519,924 1,718,139 1,863,508 2,094,672 2,058,573 1,844,607 1,708,533

2023 1,862,967 1,938,839 1,671,891 1,757,358 1,659,923 1,702,047 1,988,948 1,770,620 2,099,336 2,101,461 1,591,285 1,714,211

2024 1,830,117 1,685,265 1,740,105 1,672,991 1,661,003 1,681,827 1,899,404
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1 2 3 4 5 6 7 8 9 10 11 12 July YTD

2022 (1,096,710) 1,326,859 1,346,640 (4,836,470) 3,734,705 (74,501) (2,742,591) 4,529,880 (5,927,022) 5,573,288 (804,923) (1,574,741) (2,342,069)

2023 (6,508,947) 675,070 5,405,785 (2,409,148) (1,113,193) (2,228,268) 6,063,811 9,501,646 6,228,358 7,167,736 (7,749,408) (100,816) (114,889)

2024 (4,156,502) (3,527,776) 2,330,482 (1,117,461) (7,193,814) 1,689,997 5,692,241 (6,282,833)
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Cash Position 

**Dollars in millions

1 Day = Approximately $600K-$625K
(Based on 12 month rolling average of expenses)

(CY) 2024 (PY) 2023 2024
July July June

Combined (E&W) 51.64$                 43.62$                45.68$                

Days Cash-on-Hand 84 67 75

(CY) 2024 (PY) 2023
July July

Fuel Inventory 9.700$                10.404$              

Balance Sheet: Notables 
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Capital Spending 

**Dollars in millions

Major projects in 2024:
Annual OH & UG Construction - $1.2M
Annual Meter Program - $808K 
Distribution Pole Inspection - $1.3M
OH & UG Transformers - $1.4M
98th St OH Feeder Relocation - $700K
Water Distribution - $3.9M
Water Production - $327K
Water Services - $418K

(CY) 2024 (PY) 2023 2024 Budget
YTD YTD  

Electric 10.39$                 14.06$                 35.58$         

Water 7.61                     7.30                    26.38           
Common 2.49                    1.78                     5.13             

Total YTD Capital 20.49$                23.15$                 67.09$         Remaining 69%
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Debt Coverage 

Financial Guideline Target 
1.6 times without PILOT

Financial Guideline Target 
2.0 times with PILOT 

(CY) 2024 (PY) 2023
July July

Electric 2.75 2.75
Water 2.96 2.23

Combined 2.90 2.85

(CY) 2024 (PY) 2023
July July

Electric 2.04 2.01
Water 2.35 1.75

Combined 2.18 2.12

Debt Coverage with PILOT

Debt Coverage w/o PILOT
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ENHANCEMENTS
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Customer Enhancements

• IVR upgrade
• MyMeter – Start/Stop/Transfer Service 



Customer Options

• FlexPay
• E-bill
• Auto Pay
• Email/Text Payment Reminders
• Email Usage Notifications



Exploring Customer Options

Customer Programs:
Email & Text Payment Reminders
Email Usage Notifications
E-bill Enrollment
FlexPay Enrollment
Auto Pay Enrollment

Incentives:
Customer Bill Credit
Home Energy Audits
Drawings/Enter to Win
Priority IVR Service
Flexible Billing & Payment Options



In-Lobby Appointments

• Phone number to schedule in-lobby appointments: 

(913) 573-9960



Payment Kiosk - update

• Change machines typically convert dollars to coins
• Coins cannot go in or out of the kiosk machine
• Continue to look for other machines/options



Customer Service

QUESTIONS?
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