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2024 Billed kWh (YTD Apr)

Residential – Down 4%     Commercial – Up <.5%    Industrial – Down 4% 

Residential and Industrial classes down 4% below 2023 levels
(CY) 2024 (PY) 2023

Electric YTD YTD

Residential 175,276,741 182,011,214

Commercial 310,550,445 310,065,792
Industrial 163,728,601 170,423,082

649,555,787 662,500,088 -2.0%
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2024 Billed CCF’s (YTD Apr)

Residential – Up .5%         Commercial – Up 8%        Industrial – Up .5%

All Customer classes were up over 2023 levels

(CY) 2024 (PY) 2023

Water YTD YTD

Residential 1,088,295 1,082,282

Commercial 821,608 762,534
Industrial 585,140 581,843

2,495,043 2,426,659 2.8%
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Revenues – April 2024

(CY) 2024 (PY) 2023 Budget 2024 (CY) 2024

April April April April

Electric 20.579$              22.711$               23.336$       20.579$       

Water 4.280                 3.810                  4.403          4.280          
Combined 24.859$             26.521$              -6.3% 27.739$       24.859$       -10.4%

Actual Compared to 2024 Budget
Electric – Down 12%
Water – Down 3%
Combined – Down 10%

**Dollars in millions
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Revenues – 2024 YTD

Variance – YTD comparing Budget to Actual for 2024

Electric: Down 2%
Residential    ($ 2.6M)
Commercial    $ 1.0M
Industrial       ($ 1.3M)
Schools           $  25K
Wholesale       ($ 2.4M)

Water: Up  <1%
Residential        ($230K)
Commercial       $390K
Industrial           $  27K
Wholesale ($ 95K)

**Dollars in millions

Res idential 
34%

Commercial
41%

Industrial 
18%

Schools
4%

Wholesale
2%

Other
1%(CY) 2024 (PY) 2023 Budget 2024 (CY) 2024

YTD YTD YTD YTD

Electric 98.772$              102.055$            100.787$     98.772$       

Water 17.583                16.257                17.570         17.583         
Combined 116.355$             118.312$              -1.7% 118.357$      116.355$      -1.7%

Recognized 4 months of 6 of the 2023 ERC Over Recovery of the ERC - $2,725,019 
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Operating Expenses – April 2024

(CY) 2024 (PY) 2023 Budget 2024 (CY) 2024

April April April April

Electric 21.427$              21.350$              16.887$       21.427$        

Water 3.028                 3.143                  3.467           3.028           

Combined 24.455$             24.493$              -0.2% 20.354$      24.455$      20.1%

**Dollars in millions

Actual Compared to 2024 Budget
Electric – Up 27%
Water – Down 13%



Financial Results

7

Operating Expenses – 2024 YTD

**Dollars in millions

Actual Compared to 2024 Budget
• Electric – Up 10%
• Water - Down 10%
• Combined – Up 7%

Production
17%

Purchase Power
35%

Fuel
13%

Transmission & 
Distribution

20%

Customer 
Account Expense

2%

General & 
Administrative

13%

(CY) 2024 (PY) 2023 Budget 2024 (CY) 2024

YTD YTD YTD YTD
Electric 82.693$              82.047$             75.318$       82.693$       
Water 12.684                12.432                14.083         12.684         

Combined 95.377$              94.479$              1.0% 89.401$       95.377$       6.7%
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Operating Expenses – 2024 YTD less Depreciation

Electric:
Purchased Power      $8.9M
Fuel $850K
Production                 ($230K)
T&D                            ($770K)
G&A ($1.7M)

Water:
Production    ($400K)
T&D                ($546K)
G&A               ($470K)

**Dollars in millions

Variance – YTD comparing Budget to Actual 2024

(CY) 2024 (PY) 2023 Budget 2024 (CY) 2024

YTD YTD YTD YTD

Electric 70.647$              70.311$               63.693$       70.647$       

Water 9.867                  9.635                  11.321           9.867           

Combined 80.514$              79.946$              0.7% 75.014$       80.514$       7.3%
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Change in Net Position – April 2024

**Dollars in millions

(CY) 2024 (PY) 2023 Budget 2024 (CY) 2024

April April April April

Electric (4.456)$              (2.533)$              2.797$         (4.456)$       

Water 1.139                   0.201                  0.486          1.139            

Combined (3.317)$               (2.332)$               3.283$         (3.317)$        
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Change in Net Position – 2024 YTD

**Dollars in millions

(CY) 2024 (PY) 2023 Budget 2024 (CY) 2024

YTD YTD YTD YTD

Electric 1.195$                 3.703$                10.047$       1.195$          

Water 4.143                  1.956                  1.471            4.143           

Combined 5.338$               5.659$               11.518$        5.338$         
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1 2 3 4 5 6 7 8 9 10 11 12

2022 1,557,065 1,676,142 1,621,505 1,563,536 1,570,306 1,519,924 1,718,139 1,863,508 2,094,672 2,058,573 1,844,607 1,708,533

2023 1,862,967 1,938,839 1,671,891 1,757,358 1,659,923 1,702,047 1,988,948 1,770,620 2,099,336 2,101,461 1,591,285 1,714,211

2024 1,830,117 1,685,265 1,740,105 1,672,991
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1 2 3 4 5 6 7 8 9 10 11 12 Apr YTD

2022 (1,096,710) 1,326,859 1,346,640 (4,836,470) 3,734,705 (74,501) (2,742,591) 4,529,880 (5,927,022) 5,573,288 (804,923) (1,574,741) (3,259,681)

2023 (6,508,947) 675,070 5,405,785 (2,409,148) (1,113,193) (2,228,268) 6,063,811 9,501,646 6,228,358 7,167,736 (7,749,408) (100,816) (2,837,239)

2024 (4,156,502) (3,527,776) 2,330,482 (1,117,461) (6,471,257)
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Cash Position

**Dollars in millions

1 Day = Approximately $600K-$625K
(Based on 12 month rolling average of expenses)

(CY) 2024 (PY) 2023 2024

April April March

Combined (E&W) 40.81$                40.85$               51.62$                
Days Cash-on-Hand 81 62 83

(CY) 2024 (PY) 2023

April April
Fuel Inventory 13.693$              11.244$              

Balance Sheet: Notables
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Capital Spending

**Dollars in millions
Major projects in 2024:

Annual Overhead Construction - $485K
Annual Underground Construction - $415K
Distribution Pole Inspection - $900K
Underground Transformers - $890K
98th St OH Feeder Relocation - $608K
Water Distribution - $2.0M
Water Production - $288K

(CY) 2024 (PY) 2023 2024 Budget

YTD YTD  

Electric 6.24$                 6.37$                  35.58$        

Water 3.83                   2.91                    26.38           
Common 0.95                   1.02                    5.13             

Total YTD Capital 11.02$                 10.30$                67.09$         Remaining 84%
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Debt Coverage

Financial Guideline Target 
1.6 times without PILOT

Financial Guideline Target 
2.0 times with PILOT 

(CY) 2024 (PY) 2023

April April

Electric 2.45 2.72

Water 2.86 2.20

Combined 2.63 2.82

(CY) 2024 (PY) 2023

April April

Electric 1.74 2.00

Water 2.25 1.72

Combined 1.91 2.10

Debt Coverage with PILOT

Debt Coverage w/o PILOT
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May 2024 Storm Events



• Storm Event Overview
• Storm Maps
• System Restoration Procedure
• Restoration Priorities
• BPU Team
• Mutual Aid
• Storm Damage
• Questions?



Storm Event Overview

• Kansas City experienced severe weather events on May 19, 2024 
and May 25, 2024 which resulted in some customers being without 
electrical service for an extended period of time

• The most significant of these events was the May 19th storm which 
affected as many as 12,000 customers



May 19th Storm Map



May 19th Storm Map



May 25th Storm Map



System Restoration Procedure



Restoration Priorities

• Hospitals and medical facilities
• Water treatment plants, waste water plants, and pumping stations
• Public safety - emergency response centers, 911 call center
• Emergency shelters
• Nursing homes and assisted living facilities
• Customers with medical issues
• Wire down reports and emergency calls



BPU Storm Response Team
• Electric Operations Department

– ESDC
– Superintendents
– Line Crews
– Light Meter
– Carpenters
– Traffic Signal
– Substation

• Energy Control Center
• Communications Coordinator
• Customer Service 

– Storeroom
– Fleet Maintenance
– Engineering
– Mapping and GIS
– Claims Coordinator
– Fleet Maintenance
– Office Records



Mutual Aid

• KMU Mutual Aid Program
– McPherson BPU
– City of Ottawa, Kansas

• Capital Electric line crews
• Asplundh Tree Expert crews
• Wright Tree Service crews



Storm Damage



Storm Damage



Storm Damage



Questions?
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